
Loyalty Envisioning Workshop
Redefining customer engagement to drive loyalty and measurable
results in retail.

Customer loyalty is no longer just about collecting points, it's about creating meaningful,
personalised experiences that resonate with your customers’ values and motivations. In a
crowded retail landscape, loyalty programs are critical for:

Driving repeat purchases and increasing customer lifetime value
Building strong emotional connections with your brand
Unlocking incremental sales through smarter, data-driven insights

At OBT Live, we empower retailers to design a customer engagement strategy that levels up
your loyalty platform with behavioural science and customer motivations, delivering lasting
results without overwhelming complexity. 

Today’s consumers seek more than points and discounts.  They value meaningful connections,
personalised experiences, and a sense of belonging. Retailers have an incredible opportunity to
elevate loyalty from a transactional model to a transformative relationship that drives lasting
engagement and growth.

Our Approach Helps you to:

Enhance your existing loyalty programs that resonate with customers’ core motivations and
emotional drivers.
Deliver personalised, data-driven experiences that align with individual preferences and
values.
Build vibrant communities where customers feel genuinely connected to your brand and
each other.

What You’ll get:

Our Loyalty Envisioning Workshop is tailored to help retailers craft impactful loyalty programs. 
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Define Your Goals

Identify key performance
indicators (KPIs), target
customer segments, and
the desired actions that
align with your business
objectives.

Understand Customer
Motivations
Leverage behavioural
insights like empowerment,
community and
accomplishment to design
loyalty experiences that
resonate deeply with your
customers.

Design the Customer
Journey  
Create a detailed roadmap,
including high-fidelity
visuals and clear action
steps, to implement a
loyalty program that
delivers measurable results.
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Strategy 

A detailed Loyalty Strategy
Report with actionable

recommendations and OKR’s.

Mock-Ups

High-fidelity mock-ups of
customer interactions to

visualise then journey.

Roadmap 

A loyalty roadmap ready for
your implementation journey.

Let’s Build Loyalty That Lasts

Contact us today to schedule your Loyalty Envisioning
Workshop with OBT Live. 

Email: Ellie@OBT.Live

Workshop Deliverables

Key Benefits of the Workshop

Insights: 

Build loyalty
strategies based on

what truly drives
customer behaviour. 

Loyalty Specific:
 

Designed exclusively for
the unique challenges

and opportunities of the
retail sector.

Data Driven:
 

Enhance customer
retention through

actionable insights and
measurable outcomes.


